Attachment J

ATHERTON POLICE DEPARTMENT

Inter-Department Correspondence

To: Chief McCulley
From: Commander Larsen
Date: February 1%, 2023
Subject: 2022 Vehicle Inspection Audit

Audit Purpose: The purpose of this vehicle inspection audit is to ensure all APD
patrol vehicles, unmarked vehicles, and motorcycles have the proper equipment
necessary for deployment and the equipment is functional.

Audit Scope: This is an annual audit conducted at the beginning of each calendar
year and encompasses all the equipment assigned to each vehicle (for the
comprehensive list of equipment, see the attached excel spreadsheets).

Audit Methodology: The Auditor (Sgt. Taylor & CSO Johnson) use a pre-
designated vehicle equipment checklist to go through each patrol vehicle (9),
unmarked vehicle (7), and motorcycle (5).

Audit Results: The vehicle inspection determined the following;:

e 1 vehicle (12) was missing a cellphone.
e Other minor items were missing. Those items have already been replaced or
are in the process of being replaced.



Audit Action Items: Staff is searching for the missing cellphone. If it is not
located, I recommend replacing it as it is for a command vehicle.
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